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THE  EM OF LEADERSHIP
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What is Leadership?
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Leadership
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The goal of a leader is not to be in charge, but to take 

care of those who are in your charge. 
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Leadership
is not…
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EMPATHY



CONFIDENTIAL – © REDHILL GAMES 2023

What is Empathy?
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Empathy

Trust

Communication

Presence 
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EMPOWERMENT



CONFIDENTIAL – © REDHILL GAMES 2023

Empowerment
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How can leaders empower others?
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How can leaders empower others?

•

•



CONFIDENTIAL – © REDHILL GAMES 2023

How can leaders empower others?
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Having difficult conversations
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After all, Leadership is a Lonely Journey…
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Thank you!

Happy to answer 
your questions ☺
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